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Our fully vetted pool of SLT and Local Authority interim managers can be parachuted into a range of 

time critical situations that may be statutory obligations, turnaround situations or for the delivery of 

specific projects. These typically cover:

Interim Management & Consultancy

Schools, Academies & Clusters
Heads & Deputy Heads

Department Heads

School Improvement

Special Education Requirements

School Business Managers

CPD & Training

Local Authorities
Strategic Leaders to Director Level

Programme & Project Management

School Improvement

Special Education Needs

School Organisation & Planning

Service Reviews

        provide senior recruitment and consultancy support to schools  

       and local authorities. Specialising in SLT, School Improvement,  

   SEN & Inclusion and Capital Projects, we help you identify,  

    attract and appoint the very best talent, enabling you to   

 create the best of learning environments, even in the most 

       challenging of circumstances.  

  We also offer an integrated Employment Law & HR Advisory Service to protect 

you, relieving you of a complicated and often costly burden.



Case Study
Challenge Presented  
to Education Futures

m Secondary school needed an immediate   

 interim Headteacher to ensure continuity 

 of senior leadership within the school.

Approach

m Using our network of contacts of senior   

 LA managers, SLT associates and governors,  

 we generated a shortlist based on personal   

 recommendations of delivery, before  

 carrying out our own due diligence and   

 reference checks. 
  

Outcome and Timescale

m Identified outstanding candidate who   

 could lead the school at short notice,  

 hit the ground running and be in the  

 post within 10 days of Education Futures   

 taking the brief. The service was beyond  

 the expectations of the client. 

m The interim contract has been extended   

 three times from the initial one month’s   

 contract, due to excellent performance.

Benefits to the School

m Ensured stability of the school, moving it   

 forward at a highly challenging time.

m Continuity of the senior leadership at the   

 school and in turn the learning environment   

 for the children was secured.
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Permanent Recruitment
We understand that for sustained periods of improvement many of our clients are looking  

for stability in their leadership teams. Appointing the right person with the required skills  

and experience, who shares the same aspirations is no mean feat. Attracting the best  

through advertising alone can be a futile exercise, not to mention a costly one with little return.  

We offer tailored solutions, which will ensure we take your opportunity to the right audience, as  

well as utilising our advertising power and expertise. We will present you with a proposal to meet your 

need and budget, covering briefings, targeted search, advertising, selection and offer management.

Challenge Presented to Education Futures

m	 Special school required a fast turnaround on a permanent    

 appointment of a Headteacher. It was vital that they  

 appointed quickly as the school was due to start a  

 new capital build project. Like many special  

 schools, previous recruitment attempts relying  

 on advertising alone had proved unsuccessful.
 
Approach

m	 Following our proposal, the school  

 requested an exhaustive and extensive  

 executive headhunt and advertising  

 process, ensuring their opportunity  

 was taken to the right audience. 

m	 We executed a nationwide search  

 campaign and used creative advertising,  

 designed to increase the response rate  

 in quality and quantity.
  

Case Study



Outcome 

m	 Education Futures provided a   

 shortlist of seven strong candidates.  

 The service was beyond the   

 expectations of the client.

m	 Four candidates were selected to  

 interview, with an offer accepted  

 by an outstanding candidate   

 within six weeks of Education   

 Futures taking the brief.  
   

Benefits to the School

m	 School secured outstanding candidate in record   

 time, with minimal stress and input required.

m	 Our approach allowed the school to concentrate   

 on teaching and learning and their on-going capital   

 build project.
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Advertising
Fruitless and costly advertising campaigns are commonplace in the education sector. As you know, 

your target audience are busy people so it is essential that your campaign is eye catching, easy to find 

and apply for, whilst raising your profile at the same time. 
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We Can:

m Help you design your advert  

 content ensuring it stands  

 out from the crowd.

m Develop a unique Microsite  

 for your advert, including  

 downloadable prospectus 

 and application form.

m Send a signposting campaign  

 to our network drawing  

 attention to your opportunity.

m Leverage our advertising  

 power to secure value for  

 money across a range of online    

 education job boards.

m Manage the advert response  

 submitting all relevant applicants  

 to you for your review.
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                    Through our partners Irwin Mitchell, a nationally   

             recognised law firm specialising in employment 

         law, we are able to offer IM Educate*, a fixed price 

employment law and HR advisory service for schools, 

including an optional insurance cover for  

   employment tribunal claims.

HR Support

        We gained Academy status in 2012 and understood that this would result in many changes for 

us. Before making this transition, we used the local authority for HR support and guidance. We often 

found that the speed of response was slow, with a “sit on the fence” approach.
 
IM Educate* has accelerated achievements at our Academy as the team here fully understand  

the context and traditions of the education service. The excellent guidance, advice and 

interpersonal skills have enabled the Academy to move forward at some pace. With  

the help to implement new policies and procedures, we have managed to see a significant and beneficial 

organisational change in our Academy.

*regulated by the SRA

“  

“

The Service Includes: 
m Direct and unlimited access to your    

 dedicated employment law solicitor. 

m A written compliance audit of your    

 existing contracts and policies – with   

 support to implement improvements   

 and changes.

m A dedicated website – access to    

 template documents and procedures.

m Regular and relevant legal updates and   

 invitations to our comprehensive    

 training for your staff.

m An online employer’s guide to     

 employment law. 

	

m A complimentary health and     

 safety regulatory service is available    

 to our IM Educate* clients at no cost  

 to you, encompassing online training  

 for your staff.

m Employment Tribunal Insurance –   

 In the event that you receive an     

 Employment Tribunal claim, we  

 will defend that claim and all  

 representation costs will be  

 covered by the insurer.



Here’s what our clients say about us:
School Improvement Lead – Yorkshire Council:

“Due to the sudden illness of the previous Interim Headteacher at a challenging Special School, the Local Authority 

was looking to make a further interim appointment at the earliest opportunity, as there was a need to secure the 

capacity of the senior leadership at the school and ensure continuity of leadership.

The experience of the Local Authority in undertaking the recruitment process in collaboration with Education Futures 

was an extremely positive one. Education Futures supported the process which was efficiently organised and very  

well managed. Consequently, applications were received, interviews held and an appointment made within a relatively 

short period of time and the person appointed has proved to be highly effective in ensuring the stability of the school 

and moving the school forward at a highly challenging time.

The Local Authority appreciates the speedy response and action by Education Futures in assisting the LA in securing 

someone to take up the Interim Headteacher post at short notice. Education Futures provided someone of the highest 

calibre and professional standards at very short notice and with the greatest level of efficiency.”

Assistant Director for Education – North West Council:

“Education Futures are a pro-active agency; they keep in touch and update you on personnel available. They know 

our business and the pressures we face and offer a flexible and highly professional service to support us. They  

are tenacious in finding the right person and yet challenge us to think again and think differently on how needs can 

be met.” 

Executive Headteacher – South East Alternative Education Service:

“We had tried on two prior occasions to recruit a Head of our Special School, but two advertisements in the TES 

had failed to produce suitable applications. Education Futures provided a full headhunt for the post, identifying an  

all-new field of strong candidates, from which we appointed. It was less than two months from the initial contact to 

appointment; Education Futures were both highly communicative and professional throughout and worked tirelessly 

to generate good applicants for us. I would not hesitate to use their services again, and have recommended them to 

both colleagues and contacts.”

Secondary Strategy Leader – South West Council:

“When we needed an Associate Head of School to cover an initial six month period in a school in an OFSTED category, 

Education Futures were able to offer us a range of candidates, one of whom we appointed. His work in the school 

has helped move the school forward; in their second visit HMI commented that “...the school has been well led and 

moved forward under the leadership of the temporary headteacher…” We have been very happy with the support  

we were able to put in place through our contact with Education Futures and as such the post was extended to a  

full academic year.”

Headteacher – East Anglia Secondary School: 

“I had not used a recruitment service before and therefore approached the process with some uncertainty. 

However, throughout I was struck by the highly professional work of the company. Education Futures went to 

great lengths to ensure that they fully understood both our context and our needs for both positions. The detailed 

weekly update meant that both I and Governors were fully up to date with progress. The rigour of the search 

meant that we had two highly credible candidates for a position that I had anticipated would take months to 

fill. We are absolutely delighted with the calibre of candidate appointed as a result of the search. I am happy to  

unreservedly recommend Education Futures.”
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